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DBE Program – Why??
§ It’s the law

§49 CFR Part 26 and supporting statutes promote equity in 
transportation contracting

§ Industry benefits
§More qualified small businesses to participate

§The State benefits 
§We are all safer driving on roads that are well-maintained
§More dollars in our local communities



DBE Program – Impact
§ Industry benefits

§More qualified small businesses to participate
§The State benefits 

§We are all safer driving on roads that are well-maintained
§More dollars in our local communities

§ It’s the law
§49 CFR Part 26 + supporting statutes promoting equity in 

transportation contracting







DBE Program – Impact – FFY 2023
§DBE Commitments - $155 + Million (14.42%)

§134 Prime contracts
§2,434 Subcontracts 

§197 DBE firms paid -$243 + Million
§$162 + Million ongoing projects
§   $81 + Million projects closed during the year
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TOTAL CONTRACTS:
$1,076,156,888

Total Contracts with Federal Funds
(FFY23)

Black American                                $12,127,352 Hispanic American                           $34,022,541
Native American                              $10,112,458 Asian-Pacific American                   $22,676,873
Subcontinent Asian American         $6,610,301 Non-Minority                                    $69,587,228

14.42%
DBE 
Attainment



DBE Program – Resources
§ DBE Dedicated Programs and 
      Resources
§ Management and Technical Assistance

§ Business Growth and Development

§ Skill Development

§ DBE Forms and Information
DBE Small Business Resource Guide

WisDOT Disadvantaged Business Enterprise (DBE) 
Support Services

https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/dbe-resource-guide.pdf


DBE Program – Resources
Dedicated Resources fo r  Susta inab i l i ty  and Success

§ DBE Program Implementation ASP 3

§ Prompt Payment- ASP 4

§ Contractor Payments – CMM 236

§ Performance Monitoring

§ DBE Program Webpages

https://wigov.sharepoint.com/sites/dot-dtsd/oboec/certteam/Shared%20Documents/FHWA%20TAV%202019/B%20asp-3.pdf
https://www.google.com/url?client=internal-element-cse&cx=010787443000490949541:apm1x16gic0&q=https://wisconsindot.gov/hccidocs/contracting-info/asp-4.pdf&sa=U&ved=2ahUKEwjpl4n1t9uDAxUEjYkEHajKAa8QFnoECAQQAQ&usg=AOvVaw1P3DK7fLwbwHtxRQovM44F
https://wisconsindot.gov/rdwy/cmm/cm-02-36.pdf
https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/default.aspx


DBE Program – Resources
Management and Technical  Assistance

Assessment

QuickBooks

Certified Payroll

SBN Account

Workshops

Certification

Estimating and Quotes

Contract Reviews

Capability Statements

Trucking

https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/business-growth-development.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/annual-event-page.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/eligibity-requirements.aspx
https://www.youtube.com/watch?v=eETN0Uw3Cvk
https://wisconsindot.gov/Pages/doing-bus/civil-rights/labornwage/trckng.aspx


DBE Program – Resources
Management and Technical  Assistance - Coaching
• An informal and short-term relationship
• DBE is assigned a DBESS consultant or 

DOT prime
• DBE will complete an action plan with 

consultant or prime to determine and 
assist with business needs



DBE Program – Resources
Business Growth and Development

Stakeholder Engagements 

Networking Events

Newsletters and DBE Alerts

Mentor Protégé Program

Mobilization Loan Guaranty

https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/public-meetings.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/annual-event-page.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/newsletter.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/business-growth-development.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/business-growth-development.aspx


DBE Program – Resources
Mentor-Protégé Program

RECRUITMENT 
&  PAIRING

ORIENTATION

DRAFT MOU 
FOR APPROVAL

STAKEHOLDER 
REVIEW PANEL 

FINAL MOU 
APPROVAL

IMPLEMENT 
ACTION PLAN

MONITORING

The Process



DBE Program – Resources
Loan Mobil ization Guaranty Program

§ Assists DBE firms obtain working capital to mobilize 
their 

§ A DOT contract is required
§ DBE qualified for 50% of the contract amount – 

lender receives 90% guaranty on the loan. 
§ Joint checks are issued to lender and DBE until loan 

is paid 
§ Any Wisconsin bank, CDFI, saving and loan, or 

credit union is an eligible lender



DBE Program – Resources
Publications

DBE Alerts

DBE Reporter

Bid Letting Newsletter

Consultant Prime Newsletter

Truck Talk 

 
 

https://wisconsindot.gov/Documents/doing-bus/civil-rights/dbe/dbe-alert-april-2023.pdf
https://wisconsindot.gov/Pages/doing-bus/civil-rights/dbe/newsletter.aspx




DBE Program – Resources
Highway Technician Cert i f ication Program

§ HTCP Quality Management Program 
§ Works in conjunction with WisDOT Standard Specifications; 

Special Provisions  and CMM - Section 8
§ Contractor demonstrates responsibility for quality control 
§ Uniform and standardized test procedures, methods and 

apparatus
§ HTCP Certified personnel are required on WisDOT projects 
Visit the HTCP website to learn more

https://www.uwplatt.edu/department/highway-technician-certification-program


DBE Program – Resources

1. WisDOT Certification Process
2. Establishing a Strategic Vision
3. Employment & Labor Law/Labor Management 

Agreements
4. Aligning Strategy with Business Development
5. Performance Awareness Workshop
6. Cash Flow Strategies & Income 

Statements/Balance Sheets

7. Practical Problem Solving & the Art of Communication
8. Business Law & Contracts for Contractors
9. Organizational Effectiveness
10. Project Planning and Scheduling
11. Change Order Management & Supply Chain Management
12. Risk Management and Crisis Control
13. Bidding & Quoting the Accurate Project for Your Company

Designed and delivered by industry subject matter experts, this Master Class curriculum provides strategic resources for DBEs 
who are eager to enter the road-paving industry and build capacity to compete for and perform on DOT highway construction 
projects.

Construct ion Business Group DBE Master  Class



Thank You!


