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LABOR DEVELOPMENT
Initiatives

• Rebranding of the HCST Program
§ HCST is a 6-week training program that prepares 

workers for careers in the road construction 

industry.

§ Formerly known as TrANS Transportation 

Alliance for New Solutions

§ Now HCST Highway Construction Skills Training 



HCST – Highway 
Construction Skills 
Training

• 242 Total Individuals Trained 

2023

• 165 Total HCST Graduates in 

2023

• 165 Total Individuals Hired 2023



Video & Social Media 
Outreach

• Amber’s Story

• Alex’s Story

https://www.youtube.com/watch?v=Pw_HWnub_qA&list=PLoGzf6P7PsQ9bfYGhKTDXFBACvwteYgqG&index=4&pp=iAQB
https://www.youtube.com/watch?v=mqG77yvf2_o&list=PLoGzf6P7PsQ9bfYGhKTDXFBACvwteYgqG&index=3&pp=iAQB


Video & Social Media Outreach

• Kristal’s Story • The Road to a Better Future

https://www.youtube.com/watch?v=vqySoeJwmBI&list=PLoGzf6P7PsQ9bfYGhKTDXFBACvwteYgqG&index=2&pp=iAQB
https://www.youtube.com/watch?v=4jcVZclGVko&list=PLoGzf6P7PsQ9bfYGhKTDXFBACvwteYgqG&index=1&pp=iAQB


Updated Recruitment Flyers

Flyers

§ General Recruitment w/HCST Updates

§ Reflecting Women in Construction



Website 
Updates

• Wisconsin Department of Transportation Highway Construction Skills 
Training (HCST) (wisconsindot.gov)

https://wisconsindot.gov/Pages/doing-bus/civil-rights/labornwage/hcst.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/labornwage/hcst.aspx


Website Updates

• Wisconsin Department of Transportation Highway Construction Skills 
Training (HCST): Find a class near you and apply (wisconsindot.gov)

https://wisconsindot.gov/Pages/doing-bus/civil-rights/labornwage/hcst-provider.aspx
https://wisconsindot.gov/Pages/doing-bus/civil-rights/labornwage/hcst-provider.aspx


Construction Career Day 
(CCD)

Career Wheel

§ Squish Construction Hats
§ Mini Tape Measures
§ Can Cozies
§ Magnetic Clips
§ Highlighters 
§ Carabiners etc.

• UW-Platteville
• Engagement and recruitment



Collaborations

• Collaborating with Contractors and 

Stakeholders

• HCWP - Highway Construction 

Workforce Partnership Working Group 

Meetings

• Collaboration with WDBSC Workforce 

Development Board of South-Central 

Wisconsin and Employ Milwaukee



Thank you!
      Marguerite Givings, Labor Development Specialist  


