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Breaking the Engagement Barrier
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Engaging Your People is Only
One Component of Getting Your
Company to a Prime State

Technology Compelling

optimization vision
Prime is a state of optimization, <
performance and health, where
all elements of the organization Financial Trancformationa

are working together to generate confidence Prime leadership
organizational velocity and
momentum.
Engaged
Thriving people

brand

Operational
excellence




Prime is not a destination.
It Is a state of being.

't is when your business is future ready.



Our Current
Reality and Culture




US labor supply faces long-term pressure

SUPPLY & DEMAND OF US WORKERS
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Is your culture strong enough to keep your
people from walking out the door or off the job
site?




How Healthy is Your Culture?

= Does it provide a safe space for each
person to bring their “whole self” to
WOrkKk?

= Does it cause tension?

= How can you harness the tension?




Harness the
Tension




= Not feeling valued

= Not utilizing our full potential

= | ack of personal alignment to company goals
= Ambiguity of roles

= | eadership ineffectiveness and misalignment
= | ack of clear direction

= Feeling misunderstood

= |Lack of purpose

What creates
tension in us?
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How to harness the

tension and engage

To be engaged, people must feel part of
something that makes them feel good.

Their Why
This starts with individual purpose, meaning, and alignment.
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Does your company "why" align with their why?




Our Why may be
different from
individual to

individual and
generation to
generation
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Start by understanding generational
personalities.

Generational personalities are created by the
events and conditions we experience during our
formative years. This determines:

= \Who we are

= How we perceive and interpret the places,
things, and events around us

Let's look at what shaped generational
personalities. .



Baby Boomers (1946 — 1964)

Major Events:

= Aftermath of WWII, Vietnam War, Cuban Missile Crisis, Civil Rights Movement,
Woodstock, Beatlemania, First Man on the Moon, JFK and MLK Assassinations,

Invention of TV, Watergate Hotel, Kent State, Divorce Court, Explosion in
Consumer Products

Generational Personality:
= Optimistic
= Competitive
= Dedicated

= “Change” of Command
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Generation X (1965 - 1980)

Major Events:

= Recession, Dot.com, Starbucks, Michael Jordan, Clinton-Lewinsky Scandal,
Clarence Thomas, O.J. Simpson, 24-Hour Media, High Divorce Rate, Stock
Market Crash, Gulf War, Technology Revolution

Generational Personality:

= Resourceful
= Independent
= Workis Work
= Skeptical

= Self-Command
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Millennials (1981 — 1996)

Major Events:

= September 11, 2001, President Obama Elected, Columbine, Hurricane Katrina,
Gay Marriage, Irag/Afghanistan Wars, Facebook, Pinterest, Technology, World
Wide Web

Generational Personality:

= |dealistic

Appreciate Diversity

Enthusiastic

Instantaneous

Don't Command--Collaborate
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Gen Z (1997 - 2012)

Major Events:

COVID-19, Great Recession of 2008, High Non-Discretionary Expenses, Social
Networking, Gun Violence, Climate Change, Corporate Social Responsibility,
Always Wired (always have been), Wealth Gap, Global Events, High Education
Costs (most educated, most indebted), One-Click Purchasing

Generational Personality:
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Pragmatic/Realistic

Independent & Entrepreneurial

Fiscally Responsible-Want Stable Jobs

Expect Diversity & Equality (Most Diverse Generation in History)
Digital Natives

Vocal and Expect to Have a Voice
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Generation Alpha
(2013 - TBD)
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Understanding and accepting
generational differences is only
one piece of the puzzle

How do we engage the
individual?
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What Engages?



Employees today are looking for something different

Not long ago ... ... Today

Prioritize

Work hard now Global Social well-being now

pandemic unrest

Massive Work in a way that

War & disruption Labor works for me
conflict shortages

Gain resources

Attain well-being

in the future Political Inflation & rising
discourse inequality

Live life now
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What's keeping your workforce up at night?

Two years of multiple existential crises are weighing heavily on workers. They are

worried about their health and well-being.

Short-term Long-term financial Work-life balance Physical health Mental health and
financial health security and integration and well-being well-being

Vv T P

Covering Monthly Only 46% of workers Half of workers #4 concern of Top 5 concernof
Expenses is the #]1 are confidentthey can report feeling _ workers; remaining a top workers across most
concern of workers — turn their retirement exhausted on a typical concern- But slightly demographics-Rising
Up from #9 in 2021. savings Into a consistent day at work. down fromthe #1 to #2 for workers below
stream of income to last concernin 2021. age35and LGBTQ
the rest of their lives. e
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Three retention 1. Employees QUIT because they can

principles 2. Employees STAY for things they get uniquely

from you

3. Managers and leaders build unique
relationships that drive retention...or turnover
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Are your leaders skilled at breaking
down the barriers to engagement?

Or are they
strengthening the
barrier?
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Breaking the
Engagement
Barrier




What are some barriers to engagement? ‘

.t Forces of
. disengagement pull
Lot your good people

‘ down
e

MANAGER

PERFORMANCE
& ENGAGEMENT

oz

0800
1 l CULTURE 9090
TEAM
. 43 " l
& 'WANT TO l
Minimum Requirements

‘HAVE TO"

TIME

\ 4
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Engagement x
Performance

“The Manager’s Guide
to Difficult
Employees”
(Predictive Index)
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Engagement

({9
I'M CRUSHING IT

66 66
NOT GOING WELL | MAKE ME BELIEVE

Performance

—_—
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Each
Experience

Matters.

Employee
Journey

Hire

Performance
Engagement

Onboarding

Career
Management
° @

°® Retire

Learning and
Development

Enhancing Employee Experience, Explorance
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How Do You
Break the

Engagement
Barrier?



It starts with
skilled

leadership
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Create a coaching
and feedback Create vision and purpose

culture
06 01

Ruthenticity

02 Build trusting
& trust

and
collaborative

relationships

Develop and 05 «
empower others

Communicate

_ Inspire the team to
effectively

achieve results
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Understanding what engages the
individual

What motivates and drives them?
What's their why?

What are their professional passions?
What are their personal passions?

What is their ideal future career state?

How do their personal passions align with their
professional passions?

What do they need to do to get to their ideal
future career state?

What do we need to do to support them in their
pursuit?




Breaking the engagement barrier takes..

Knowing what causes the Knowing how to break down the
barriers in your company barriers for the individual
= Where are the tensions? = Understanding the unique why

= How can you harness the of the individual

tensions? = Deliberately planning for and
pursuing individual
engagement
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And it requires getting R
all elements of the '@ a
company running at a

P ri m e State Technology Compelling

optimization vision

o

Financial Transformational
confidence - leadership
A
Prime
Engaged
Thriving people

o

brand
Operational
excellence
| 4
@A
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Where is your company on its journey to optimal health and

performance? Are you at Prime?

! 0@

Disagree

Strongly disagree

Neutral

Compelling
Vision

%

Transformational
Leadership

Engaged
People

Operational

Excellence

v

Thriving
Brand

Financial
Confidence

Technology
Optimization

34

<10% <20% <30% <40%

<50%

<60%

<70%

<80%

81%

Strongly agree

87%

<90%

<100%

Leadership Ratings

Staff Ratings

Gap in Ratings




Scan the QR
code to request
the Prime Rapid
Assessment
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Want to find out how close you are to Prime at your company?




Questions?




Thank You!

Tina Nazier, MBA, CPC, CCM

Director, National Construction and Real Estate
Organizational Performance and Strategy Leader

tnazier@wipfli.com
404.420.5788

www.Wipfli.com




