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Summary of the Calendar Year 2024 Lettings

• 329 Proposals Advertised (withdrew 5)
 1236 Questions Processed 

 263 Addenda Issued 

• 1221 Bids were Received
 3 Rejected

 2 No Bids

• 318 Proposals Awarded (1 pending)
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Prequalification

• Submit a minimum of 10 days 
prior to LET

• Expire 2 years 4 months after 
the date of the financial 
statement.

• Contact WisDOT if the 
prequalified company undergoes 
significant changes. 
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Advertisement

• Proposals are Advertised for 5 
weeks prior to the Letting Date

•Questions concerning 
proposals are to be submitted 
through 
Bid Express 

DOTBidxQA@dot.wi.gov

mailto:DOTBidxQA@dot.wi.gov


Advertisement
Questions

•Design teams have 5 business 
days to provide responses.

•Answers posted
Fridays after advertisement

Mon/Wed/Fri the week before 
the letting

Monday the day before the 
letting



Advertisement

• Preliminary plans and Special 
Provisions posted earlier
Earthwork > 50,000 CY

Complex structures or other 
project components (ie staging)

Higher cost

•Removed one week prior to 
advertisement



Advertisement

•During the Advertisement you can:
 Submit a test bid 1 to 2 days prior to LET Date

• Issues generated by recent updates (external and internal)

• Expired Digital IDs

https://wisconsindot.gov/hccidocs/qa/bid-express-qa-user-guide.pdf


Advertisement

• Emergency Addenda
 Email notification occurs

 Emergency addenda are sent 
to email on the Bid Request

 All eligible bidders must 
acknowledge receipt of the 
emergency addenda, via email, 
or the proposal will be pulled 
from the letting

https://wisconsindot.gov/hccidocs/qa/bid-express-qa-user-guide.pdf


Bid Letting to Contract Execution
•Second Tuesday - Bid Submittal at 11:00 am

11:00 am DBE Requirements
• DT1506 (Required)

• Attachments A, or Quotes

Noon DBE Requirements
• Remaining Attachment for Quotes

11:00 am Wednesday (24 hours after bid) DBE Requirements
• Supplemental Documentation

•Post Bids by Noon on Wednesday



Bid Letting to Contract Execution

•Prior to award
 Bids are reviewed

 DBE Utilization is reviewed and approved

 All concurrences are obtained

• First round of awards approximately one week after the letting



Bid Letting to Contract Execution

To DateFY 2025FY 2024FY 2023FY 2022FY 2021

131241721821321 Week

19189587682 Weeks

0118318533 Weeks

382458164 Weeks

14281919>   4 Weeks

8.08.214.512.513.4Average Days

Time from Letting to Award



Bid Letting to Contract Execution

•Return Executed Contracts (double sided)
 Original Signatures

 Original Seals

• 30% Contractor Participation
 Information needed to complete can be obtained through the Contractor 

Payment Viewing System (CPVS)

• Contract Log
 (https://wisconsindot.gov/Pages/doing-bus/contractors/cntrct-logs/default.aspx)



Bid Letting to Contract Execution

To DateFY 2025FY 2024FY 2023FY 2022FY 2021

18603946651-2 Weeks

641581782291703-4 Weeks

27394059335-6 Weeks

025453020>  6 Weeks

22.023.726.624.822.7Average Days

Time from Award to Execution



Bid Letting to Contract Execution

To DateFY 2025FY 2024FY 2023FY 2022FY 2021

16581318262-3 Weeks

621571312061654-5 Weeks

30357777596-7 Weeks

132816338>  7 Weeks

30.031.741.137.336.1Average Days

Time from Letting to Execution



Bid Letting to Contract Execution
Electronic Signatures

•Goal to begin using by mid 2025

• Electronic Routing (email notifications)
 Contractor signatures and seals

 Bonding company

 Notary 

• Benefits
 Contractor under contract sooner – more flexibility

 Consistent contract processing



Recent Updates

•ASP-1 Apprentice and Graduate Training

•ASP-6 Standard Specification Modifications

•ASP-9 Payroll Compliance

•Buy America Exemption Forms

•Electronic Ticketing

•STSPs effective with May Letting



Recent Updates

Contract Log



Proposal Management

Rielly O’Donnell, P.E.
Proposal Management Section Chief

Office:  608-266-3721

Cell:  608-512-2063

Email:  rielly.odonnell@dot.wi.gov

? Questions ?


	Proposal Management Updates
	Summary of the Calendar Year 2024 Lettings
	Summary of the Calendar Year 2024 Lettings
	Prequalification
	Prequalification
	Advertisement
	Advertisement�Questions
	Advertisement
	Advertisement
	Advertisement
	Bid Letting to Contract Execution
	Bid Letting to Contract Execution
	Bid Letting to Contract Execution
	Bid Letting to Contract Execution
	Bid Letting to Contract Execution
	Bid Letting to Contract Execution
	Bid Letting to Contract Execution
	Recent Updates
	Recent Updates
	Proposal Management

