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Today’s presentation

= Bipartisan Infrastructure Law
= Projects/Lettings
= Program updates

o Utilities

* Design-Build

* Performance Measures

* DBE

= Process Improvements

* Technical Committees
* ARIPWeb

- WOrk Z0ne Safety Phoo: I-41 expansion, Outagamie Count |
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Bipartisan Infrastructure Law

Nov. 15, 2021 Jan. 16, 2025
BIL is signed into law C-E Conference

Delivering investments and looking ahead

= Partnerships (WisDOT, locals, counties, = Get involved early in the project and

industry) make a difference remain active and engaged
= Communicating early and often is key — = Focus on finding solutions
that includes listening = Balancing lettings for SFY25-26
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STAGE 1A Contractor's i)r(’);')()svd Schedule -
As of March 2022
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Belivering.investments
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Program updates

Letting Implementation Plan
Millions of Schedule CONIRACT Dollars
SFY=2025

Contract
Estimate

5400.0+

Check out the master
contract schedule
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Program updates

Letting Implementation Plan

Millions of Schedule CONTIRACT Deollars

Check out the master
contract schedule
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Program updates
Time to award

Overall proposals

Time from Let to Award
Br2o M2z ez [l Fr24 [l Fv2s (Nusber 6 Prososals)
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2 weeks 3 weeks 4 wks to 30 davs >30 davs

* FY20 = 9.9 days * FY22 =12.5 days * FY24 = 8.2 days
* FY21 = 13.4 days * FY23 = 14.5 days * FY25 (YTD) = 7.9 days
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_Program l“i’pq[ates
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Design Quality

= The Design Quz
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P‘ocess |mprovements
rtner 1ps
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P ocess improvements
‘ rtner 1ps
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P;ocess improvements
:rtner 1ps
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= Nearly $50 million~" information on a weekly basis

Program Documents
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EProcess improvements
A ARIPWeb S

"

A00006 Burnett County Burnett CTHB Journal Local journal.com/bidspecific 11/1/2024 CLOSED

Town of

‘1 A00001 Adams 8th Dr Local News local.com/bidspecific 11/14/2024 OPEN

Adams

Town of
Agenda

A00011 Ashland Alder Ln News Journal news.com/bidspecific 11/28/2024 OPEN

Town of

- | A00008 Adams Beaver Ct

Local News Journal localnews.com/bidspecific

12/1/2024 OPEN

- & Colburn
u Septem ber 2025 i A00007 Town of Brown Furcho m, Quantities .5
Rockland S -A00002
Wl S D OT to e n h e Asphalt (Tons)

Lo
-z\\"’ o,

) ﬁ%ﬁ@é@ﬂ—?m@wﬁ

Concrete (8q. Yds )

Welcome to ARIPWeb! . =
Bridge Deck (sq, Ft)
Milling (sq. Yds,)

NA

~=ac com/bidspecific  12/8/2024 OPEN

Excavaﬂnn (Cu. vgs )

8 NA Base Courge (Tons) L
N/A

. - f
finding (8q. Yds.) o ¢X
. . Sh-lpping (LinearFL) (X7

8 Na

»Partnership »People »Process



Work

Eau Claire
June 11

Wylocena

Baraboo
Sept. 26

WSOy,

April 15

|

Brookfield

May 22
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Work Zone Safety
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, Power of Choice - Safety _
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Thank you!

Rebecca Burkel — DTSD Administrator
WTBA - Jan. 16, 2025
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