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SFY 2025 Program Preview
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SFY 2025 Program Dynamics

* 454 |et projects awarded in SFY 2025
= Awarded bids were 6.6% lower than PS&E estimates: $99.1 million

= 9 rejected project bids

* Project mix changes
= 41 projects moved out of the program

 Moved for a variety of reasons based on delivery, funding, and other complications.

= 32 projects moved into the program
* Projects moved in are not always equivalent to projects moved out.

 Advanced a variety of projects due to let savings.
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SFY 2025 Program Dynamics—Redistribution

 Received $230 million in federal
redistribution funding.

* Assumptions built into SFY 2025
state let program. B

- Able to federally finance projects that _ SREEee
would have either required additional =g
state funding sources or would have
been delayed.
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SFY 2025 Let Level

» Estimated let goal range

= $1,340—%1,370 million

 Actual let total
= $1,407 million:

e $1,393 million — Improvement
« $13.7 million — Maintenance
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SFY 2025 Monthly Let % of Annual
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SFY 2025 Quantity Totals

STATE FISCAL YEAR 2025
ASPHALT CONCRETE  EXCAVATION BASE COURSE BRIDGE DECK MILLING GRINDING STRIPING
(Tons) (Sq Yds) (Cu Yds) (Tons) (Sq Ft) (Sq Yds) (Sq Yds) (Lin Ft)
SFY 25 Goals 3,500,000 1,700,000 3,900,000 4,700,000 1,200,000 13,800,000 50,000 49,500,000
SFY 25 Actuals 3,792,612 1,434,208 4,128,149 4,887,756 1,268,927 15,056,549 90,853 51,871,994
Difference (%) 8.4% -15.6% 5.8% 4.0% 5.7% 9.1% 81.7% 4.8%

* Let savings allowed additional quantities to be added to the
program.

» Concrete quantities were impacted by a local project moving
to SFY 2026 and a calculation error on an SHR project.
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10-Year History of Letting

$1,400 $1,363 51,393
, ’ 1,332 1,359
> $1,325 >
1,2
$1,300 $1,268 $1.248 $1.248
$1,200
$1,100 $1,074
(7]
§ $1,000 $937
S %900
$800
$700
S600
S500
$400
'16 17 '18 '19 '20 21 22 23 "4 '25
State Fiscal Year (excluding Maintenance and Operations)
M SHR, Majors, SE Megas, Local M Lansing Bridge Contingent Bonding M |-94 N-S W COVID Relief (FY'21)

*\930"%




Program Funding Over Time

* Recall inflation over the
past four years:

= 18.7% in SFY 2022
= 11.4% in SFY 2023
" -6.6% in SFY 2024
" 4.4% in SFY 2025

" 29% SFY 2021 -- SFY 2025
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* SHR funding increases in
the same 4-year period:

= 13% in SFY 2022
= -8% in SFY 2023
= 9% in SFY 2024
" 6% in SFY 2025

= 20% SFY 2021 -- SFY 2025



CCI Adjusted 10-Year History of Letting
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SFY 2026 Program Preview
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SFY 2026 Program Caveats

« 2025-2027 biennial budget increases by program over the prior
biennium:

= State Highway Rehabilitation: $386.6M increase (17.3%)
* Larger increase in SFY 2027
= Major Highway Development: $199.0M increase (33.6%)

» Evenly split over biennium

= Southeast Mega: $62.5M increase (26.2%)
* Evenly split, but [-94 East West let dollars primarily in SFY 2026

= GO Bonding — Design/Build: $92.5M

» Can be used across multiple program areas
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SFY 2026 Let Level Caveats

* WisDOT continues to pursue federal discretionary opportunities,
which could supplement program funding.

* Federal FY 2026 funding:
= Passage of an annual appropriations bill will determine final federal
spending authority.
* Currently under a continuing resolution through 9/30/2025.

 Unknown at this time (9/23/2025) whether a new CR or full appropriations
bill will be passed by 9/30/2025

= Could impact Local and Aeronautics Programs, but most other programs
would see little or no impact.
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SFY 2026 Let Level Caveats

» Total Local Program projects:
= SFY 2024 - 108
* Local Bridge — 43
= SFY 2025 - 216
* Local Bridge — 114
= SFY 2026 — 188 (estimated)
* Local Bridge — 114 (estimated)
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SFY 2026 Projected Let Level

» Estimated let goal range
= $1,580—%1,610 million <
* Assumptions include

= Increased funding from 2025-
2027 biennial budget

= Estimates for FFY 2026
redistribution

Millions
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SFY 2026 Quantity Goals & Caveats

STATE FISCAL YEAR 2026 GOALS

ASPHALT CONCRETE = EXCAVATION BASE COURSE BRIDGE DECK MILLING GRINDING STRIPING
(Tons) (Sq Yds) (Cu Yds) (Tons) (Sq Ft) (Sq Yds) (Sq Yds) (Lin Ft)
SFY 26 Goals 3,500,000 2,400,000 4,700,000 5,300,000 1,400,000 13,500,000 500,000 52,000,000

* Quantities preview sent to industry in April for the first time
= DOT processes expedited to facilitate earlier delivery.
* [ncluded Majors/Megas, but not SHR...SHR increases added after budget.
= Project information was less certain--striping quantities were not finalized.

* Continuous improvement...
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Estimated Asphalt Quantities for SFY 2026

5-Year Average 2021 - 2025
Millions Of Tons 3.9 Million
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Cold-In-Place Recycling Asphalt Quantities

* 6 projects with cold-in-place recycling scheduled in SFY 2026
= Estimated 140,000 tons of asphalt

* All 6 on state routes in northern Wisconsin (4 in NW, 2 in NC)

* Recent years:
= projects; 227K tons in SFY 2023
= 9 projects; 189K tons in SFY 2024
= No projects SFY 2025
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Estimated Concrete Quantities for SFY 2026

5-Year Average 2021 - 2025

Millions Of Square Yards 1.7 Million
2.4
0.1~
1.7 0.7 N
1.4 o
0.5
0.4
0.4
21 '22 '23 '24 '25
B SHR Local Majors ' SE-Mega

& deBr_ce—a




Estimated Excavation Quantities for SFY 2026

5-Year Average 2021 - 2025

Millions Of Cubic Yards 5.4 Million
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Estimated Base Course for SFY 2026

5-Year Average 2021 - 2025

Millions Of Tons 4.9 Million
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Estimated Bridge Deck for SFY 2026

5-Year Average 2021 - 2025

Millions Of Square Feet 1.1 Million
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Estimated Milling Quantities for SFY 2026

5-Year Average 2021 - 2025
Millions Of Square Yards 16.5 Million
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Estimated Grinding Quantities for SFY 2026

5-Year Average 2021 - 2025
Thousands Of Square Yards 310 Thousand
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Estimated Striping Quantities for SFY 2026

5-Year Average 2021 - 2025
Millions Of Linear Feet 45.3 Million
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SFY 2026 Shelf Projects

 As of 7/1/2025
=90 projects
= $777 million

* As of 9/1/2025
= /2 projects
=$531 million




Majors Program Development

» Transportation Projects Commission (TPC):

= December 2024
« TPC approved US 51 N (WIS 30 - -39/90/94) as High-Cost Major

» TPC recommended enumeration of -39/90/94 (Madison to WI Dells) as
Traditional Major

= December 2025:
 Annual TPC meeting—Candidate study projects for consideration

o July 2025:

* [-39/90/94 (Madison to WI Dells) enumerated as Traditional Major through 2025-
2027 biennial budget
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Local Programs Update

* LRIP: New program solicitation announced 9/22/2025

= Applications due 1/15/2026

= Updated guidance clarifying project advertising and bidding
* ARIP: Renewed under 2025-2027 biennial budget

= $150 million
 $30 million set aside for structures under 20 feet

= Round 1: $50 million (~10/2025)
= Round 2: $70 million (~4/2026)
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Local Programs Update

» Bid announcement information for upcoming Agricultural Road
Improvement Program (ARIP) projects is now available.

= Sponsors are required to submit advertising information to WisDOT 7 days prior
to publishing their bidding information.

» Local Road Improvement Program (LRIP) projects will be added in the
coming months.

= Modifications being made to LRIPWeb to collect information for projects
awarded in the new program solicitation.

= Will also be available to (but not required of) projects awarded through previous
project solicitations.

& deBr_ce—a




Local Programs Update

[ "EE‘F%'E Locally LET Bid Notifications
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| mj Agricu ltural Roads (mprovement Frogram (ARIF
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Praject Mumber Project Sponsor Cournty On Route &t Route Toward Route Status N;;T_t:;;:f Newspaper/Onne Plafonm 'Wah Address/Document Uaload Bid Du= Date Cantact Name Cantact Phane Cantact Email Addrass Colwmini)|
ADOOT7 Town of Mayvils Clark Cantar R STH 42 {Termini] Bsdper Aue CLOSED i TF Frinting WisDOT Ad Fibe Uplosds 03/12/35 June Kroeplin 713] 223-2342 legsisEtpprinti m
ACOOZE Torwm of e River EERALNEE Tawn Hall Rd CTH AE EoucniEr Rd CLOSED 1 Gre=n Bay Pres; Gazette WisDOT &d Fis Ugkosds 0910/ 25 Jeftary 11 Darner |320] 580-2782 redrivertownchain & gmail.oom
ADOOES City of Stanley Chippeas 343th 5 EOth Ave ETH 29 (T=rmi CLOSED 1 Stanley Republican WisDOT Ad Fie Uplosds 03/05/25 S document link
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ADOO0Z Tawn of Rockland [ Shirley Rd CTH W Marrisan Rd (Termini) CLOSED i Gre=n Bay Press Gazette WisDOT Ad Fib= Ugkasds 07/0L/25 Sex document link
ADOO0E Tawn of Daimar Chippews 343th 5t 103th Ave SOt Ave CLOSED 4 The Stanley Republican WisDOT Ad Fie Uplonds 05/15/25 Dawe Peterson 713] 7033314 bksy_peteEhotmail.com
ADOO0E Tawn of Dedmar Chippews 343th 5 100th e SO Aye CLOSED The Staniey Republican WisDOT Ad Fiee Upkosds 05/15/15 Dawe Peterson 713] 7033314 bksy_peteSnotmail.com
[T Tawn of Daimsr Chipp=wn 343th 5t 103th Ave SOt Ave CLOSED West Cantral Wisconsin Shogper WisDOT &d Fie Uplosds 06/15/25 Dave Petersan 3] 7033314 bkay_peteEhotmail.com
ADOO0E Tawn of Deimar Chippews 343th 5t 103th Ave SOt Ave CLOSED Wiest Cantral Wisconsin Shopper WisDOT &d Fiz Uplosds 05/15/25 Dawe Peterson 713] 703-3314 bksy_peteEhotmail.com
ACOOES Tioewi of Bu=ns Vists Fortage TaftRo Lsk= Ro CTH W (Termini] CLOSED 1 Sannat WisDOT &d Fis Ugkosds 050225 =] 713 29E-5551 paulEsanccountyegUipment.com
ADOOOS Tawn of Linion Coar Swamp Rid CTH ¥ [Termini| CTH C [ Termini| CLOSED i Doar County Fuiss WisDOT &4 Fie Uokosds a5/1325 Skyler Witalison |320] 298-1752 skylerwitsisanSsantec com
ADOO4L T of Brussels Coar Swesmp Rd CTH C [Tarmi Tru Way Rd [Tarmini] CLOSED i Coar County Fuise WisDOT &4 F as/12s Skyler Witalison 320 23E-1753 sayl=rowitaisanSstantec com
ADOOLE Torwr af Soott sdanroe Copper Rd STH 173 [Termini] CTH EW CLOSED 2 Ronroe County Herald 0T =d Fi= Uokosds 0507125 Erica Dynes B08| 255-5737 editarEmonroecauntyheraid.com
ADOLE Town af Scatt Manroe Copper Rid STH 173 {Termiri] CTH EW CLOSED 2 La Crosse Builders Exchange ﬂﬂ:l T &d Fi= Unjoisds 05/07, 25 Tonjs Rebeck EOE]| 7B1-1513 tonjs | sk com
ADOOLE Toram of Found Pmrinetie M 5%h Rd CTH B [Termini| STH £4 [Tzn CLOSED i Fasmtipo Times WisDOT &d Fix Uplosds 043025 Agertising 71%] %E2-4maq PeshtizoAdsEmmiccslcom
ADDOTE Town of Ling Waupsca Stecks Rd ind Center Ro [Termin| CTH X [Termini] CLOSED i Waupace County Fost MIMIC WisDOT Ad Fie Ugkosds 04/25/15 Theresa Cleaves 713) 2384373 ichkeavesSmmciacal.com
ADOOET Town of Kelly Bayfizid | Maspi= Ridge Rd | USH €3 (Termini) Ry Anderson Rd CLOSED i Ashlanc Caily Prass WisDOT &d File Uplosds 04714425 Bets Morth 713] 71B-5481 bnorthE@sshisndoailypress.nat
ADOOZEL City of Seymour Outagsmie Flarrow 5t Elizmbeth 5t N Main 5t [Tarmini| CLOSED i Tr= Press Timas WisDOT &d Fie Upkosds 04af11/25 Analy Schmidt 920 7H1-4200 mschmictSmomgrp.com
ADOD4S Waupsca County Waupsca CTHA CTH & Limd Center Rd CLOSED i Cintoereille Trioune Gazatts WisDOT &d Fi Uglosds 04/10/25 Sa= document link 713 B23-3181 wino= @ mmoiccsl.oom
ADOOZE Tawn of Marth Bend Jsckson W Incies Rd Ridge Trsil Rd W Indies Rd {Termini) CLOSED 1 The Trempezieau County Times WisDOT &d File Uplosds 04/04/25 S document link
ADOO0S Town of Eagle Paint Chippewn 123th Ave STHiz2 STH 178 {Termini) CLOSED i Chippzwa Hemld WisDOT &d Fie Uplosds 040125 Sex document link
ADODLS Torwr of Graantisid sianroe Edzewater Ro LTH E |Termini] Fireswoiks Ave [Termini| CLOSED 2 Monroe County Herald WisDOT &d Fie Uokosds az/I7125 Rmcne Cozart |E0E] 255-3185 editarEmonroecauntyheraid.com
ADOOHD Towam: of Suzss Camp Oneids Rolling Acras Or STH 17 (Termini] Fire Lans Rd [Tarmini] CLOSED i Town of Susar Camip WisDOT &4 Fi Lokosds asf1s/2s Srott HolEainsio 74%] FTI-ANES scatthabewins ki 7455 e mail.com
ADOO4S Wilage of Germantawn Washington | Fizasant View Rd | Freistsdt Rd [Termini] | Scnniwedl Re (Termin CLOSED 2 Caily Reporter ingT 2 03/13/25 Sa= document link
ADDOEE Wilage of G=rmantawn Washington | Fieasant View Rd | Freistsdt Rd [Termini| CLOSED Tarth Mow ournal Semtined T &d Fi= Unioads 03/13/15 Se= document link
ADOOTS Burnett County Eurnett CTH ¥ STH 70 {Termini) CLOSED 3 ritar-county Laadsr WisDOT &d Fie Uplosds 02/ 25/25 S document link 713] 3274235 mdsSiccpawi.com
ADOOTS Burnett County Eurnets CTH ¥ CLOSED riter-county Leader WisDOT &d Fix Upkosds azfrsiis Sa= document link 1] 2274237 sdsSiccpawi.com
ADOOTS Burnett County Eurnet: CTH Y 70 (Termini) CLOSED mter-county Leader WisDOT &d Fis Ugkosds O2f3ei25 Sa= document link 73] 2274228 adsSiccpawi.com
ADOO08 Vilage af Windsor Dane Meiiner Rd N CTH v [Termini| Oen Bd [Termini CLOSED i The Star WisDOT Ad Fibl= Upkasds 02 /0425 Sex document link
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Local Programs Update

* Report is updated every Monday morning.

» Report location: https://wisconsindot.qgov/Pages/doing-bus/local-
gov/astnce-pgms/highway/let-bids.aspx
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Airport Program Update

* Process improvements
= Partial reorganization
= Developing new IT systems
* Goal to provide increased transparency on bidding and quantity
Info
= Current bidding info: https://wisconsindot.gov/Pages/doing-
bus/aeronautics/airports/arpt-bidinfo.aspx
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