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SFY 2025 Program Preview



SFY 2025 Program Dynamics
• 454 let projects awarded in SFY 2025 

▪ Awarded bids were 6.6% lower than PS&E estimates: $99.1 million

▪ 9 rejected project bids

• Project mix changes

▪ 41 projects moved out of the program

• Moved for a variety of reasons based on delivery, funding, and other complications.

▪ 32 projects moved into the program

• Projects moved in are not always equivalent to projects moved out. 

• Advanced a variety of projects due to let savings.



SFY 2025 Program Dynamics—Redistribution

• Received $230 million in federal 

redistribution funding.

• Assumptions built into SFY 2025 

state let program.

• Able to federally finance projects that 

would have either required additional 

state funding sources or would have 

been delayed.



SFY 2025 Let Level

•Estimated let goal range

▪ $1,340—$1,370 million

•Actual let total

▪ $1,407 million:

• $1,393 million – Improvement

• $13.7 million – Maintenance

Millions



SFY 2025 Monthly Let % of Annual
Goal = 54%

Actual = 49%
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SFY 2025 Quantity Totals

• Let savings allowed additional quantities to be added to the 

program.

• Concrete quantities were impacted by a local project moving 

to SFY 2026 and a calculation error on an SHR project.

ASPHALT CONCRETE EXCAVATION BASE COURSE BRIDGE DECK MILLING GRINDING STRIPING

(Tons) (Sq Yds) (Cu Yds) (Tons) (Sq Ft) (Sq Yds) (Sq Yds) (Lin Ft)

SFY 25 Goals 3,500,000 1,700,000 3,900,000 4,700,000 1,200,000 13,800,000 50,000 49,500,000

SFY 25 Actuals 3,792,612 1,434,208 4,128,149 4,887,756 1,268,927 15,056,549 90,853 51,871,994

Difference (%) 8.4% -15.6% 5.8% 4.0% 5.7% 9.1% 81.7% 4.8%

STATE FISCAL YEAR 2025



10-Year History of Letting
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Program Funding Over Time

•Recall inflation over the 
past four years:
▪ 18.7% in SFY 2022

▪ 11.4% in SFY 2023

▪ -6.6% in SFY 2024

▪ 4.4% in SFY 2025

▪ 29% SFY 2021 -- SFY 2025

•SHR funding increases in 
the same 4-year period:
▪ 13% in SFY 2022

▪ -8% in SFY 2023

▪ 9% in SFY 2024

▪ 6% in SFY 2025

▪ 20% SFY 2021 -- SFY 2025



CCI Adjusted 10-Year History of Letting
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SFY 2026 Program Preview



• 2025-2027 biennial budget increases by program over the prior 
biennium:
▪State Highway Rehabilitation: $386.6M increase (17.3%)

• Larger increase in SFY 2027

▪Major Highway Development: $199.0M increase (33.6%)
• Evenly split over biennium

▪Southeast Mega: $62.5M increase (26.2%)
• Evenly split, but I-94 East West let dollars primarily in SFY 2026

▪GO Bonding – Design/Build: $92.5M
• Can be used across multiple program areas

SFY 2026 Program Caveats



•WisDOT continues to pursue federal discretionary opportunities, 
which could supplement program funding.

• Federal FY 2026 funding:
▪Passage of an annual appropriations bill will determine final federal 

spending authority.

• Currently under a continuing resolution through 9/30/2025.

• Unknown at this time (9/23/2025) whether a new CR or full appropriations 
bill will be passed by 9/30/2025

▪ Could impact Local and Aeronautics Programs, but most other programs 
would see little or no impact.

SFY 2026 Let Level Caveats



• Total Local Program projects:

▪ SFY 2024 – 108

• Local Bridge – 43

▪ SFY 2025 – 216

• Local Bridge – 114 

▪ SFY 2026 – 188 (estimated)

• Local Bridge – 114 (estimated)

SFY 2026 Let Level Caveats



•Estimated let goal range

▪ $1,580—$1,610 million

•Assumptions include

▪ Increased funding from 2025-
2027 biennial budget

▪Estimates for FFY 2026 
redistribution

SFY 2026 Projected Let Level

Millions



SFY 2026 Quantity Goals & Caveats

ASPHALT CONCRETE EXCAVATION BASE COURSE BRIDGE DECK MILLING GRINDING STRIPING

(Tons) (Sq Yds) (Cu Yds) (Tons) (Sq Ft) (Sq Yds) (Sq Yds) (Lin Ft)

SFY 26 Goals 3,500,000 2,400,000 4,700,000 5,300,000 1,400,000 13,500,000 500,000 52,000,000

STATE FISCAL YEAR 2026 GOALS

• Quantities preview sent to industry in April for the first time

▪ DOT processes expedited to facilitate earlier delivery.

▪ Included Majors/Megas, but not SHR…SHR increases added after budget. 

▪ Project information was less certain--striping quantities were not finalized.

• Continuous improvement…
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Cold-In-Place Recycling Asphalt Quantities

• 6 projects with cold-in-place recycling scheduled in SFY 2026

▪Estimated 140,000 tons of asphalt

•All 6 on state routes in northern Wisconsin (4 in NW, 2 in NC)

•Recent years:

▪9 projects; 227K tons in SFY 2023

▪9 projects; 189K tons in SFY 2024

▪No projects SFY 2025
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 1.7 Million
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 5.4 Million
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SFY 2026 Shelf Projects

•As of 7/1/2025
▪90 projects

▪$777 million

•As of 9/1/2025
▪72 projects

▪$531 million



• Transportation Projects Commission (TPC):
▪December 2024: 

• TPC approved US 51 N (WIS 30 – I-39/90/94) as High-Cost Major

• TPC recommended enumeration of I-39/90/94 (Madison to WI Dells) as 
Traditional Major

▪December 2025: 

• Annual TPC meeting—Candidate study projects for consideration

• July 2025: 
• I-39/90/94 (Madison to WI Dells) enumerated as Traditional Major through 2025-

2027 biennial budget

Majors Program Development



• LRIP: New program solicitation announced 9/22/2025
▪Applications due 1/15/2026

▪Updated guidance clarifying project advertising and bidding

•ARIP: Renewed under 2025-2027 biennial budget
▪$150 million

• $30 million set aside for structures under 20 feet

▪Round 1: $50 million (~10/2025)

▪Round 2: $70 million (~4/2026)

Local Programs Update



• Bid announcement information for upcoming Agricultural Road 
Improvement Program (ARIP) projects is now available.
▪ Sponsors are required to submit advertising information to WisDOT 7 days prior 

to publishing their bidding information.

• Local Road Improvement Program (LRIP) projects will be added in the 
coming months. 
▪ Modifications being made to LRIPWeb to collect information for projects 

awarded in the new program solicitation.

▪ Will also be available to (but not required of) projects awarded through previous 
project solicitations.

Local Programs Update



Local Programs Update



•Report is updated every Monday morning.

•Report location: https://wisconsindot.gov/Pages/doing-bus/local-
gov/astnce-pgms/highway/let-bids.aspx

Local Programs Update
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•Process improvements
▪Partial reorganization

▪Developing new IT systems

•Goal to provide increased transparency on bidding and quantity 
info
▪Current bidding info: https://wisconsindot.gov/Pages/doing-

bus/aeronautics/airports/arpt-bidinfo.aspx

Airport Program Update
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